Cultivate Well-Being Action
and Transformation

Talking Points

These talking points were developed to assist champions of the Cultivate Well-Being strategic
initiative to facilitate discussion with colleagues and peers in a thoughtful, consistent, and
accurate way.

Strategic Alignment and Institutional Commitment

The Cultivate Well-Being strategic initiative is part of Foundational Priority 5.2: “We will
cultivate well-being and lead by example as we increase engagement, well-being, and
sense of belonging reported by faculty, staff, and students of all backgrounds.”

We are guided by Foundational Priority 5 of the Institute Strategic Plan. Our focus is on
transforming culture at a broad, institutional level through cross-Institute collaboration,
consultation, and collective action.

Cultivating well-being is a strategic focus area at Tech because it contributes to student
retention, graduation, and lifelong success.

Cultivating well-being is a strategic focus area at Tech because it contributes to a
healthy, innovative, and engaged workforce.

Georgia Tech is part of a network of campuses and universities infusing health into
everyday operations, business practices, and policies.

This [initiative/program/event/project you are discussing] is aligned with the Institute’s
strategic efforts to cultivate well-being. You can learn more about the strategic initiative
at https://wellbeingroadmaps.gatech.edu/.

Roadmaps and Action Strategies

We have turned our goal to cultivate well-being across all eight dimensions, into action
strategies through the creation of our Cultivate Well-Being Action and Transformation
Roadmaps — one focused on students, and another on faculty and staff.

The Cultivate Well-Being strategic initiative is designed to advance the eight dimensions
of wellness as a component of overall well-being — recognizing that these eight
dimensions are mutually influencing and interdependent. To learn more about the eight
dimensions of wellness visit https://wellbeingroadmaps.gatech.edu/.

If you’re curious about Roadmap progress to date, you can visit the Shared Learning
portion of the Cultivate Well-Being website:
https://wellbeingroadmaps.gatech.edu/shared-learning/.

Shared Responsibility and Community Engagement

Everyone on campus, regardless of degree program or job title, has a role to play in
cultivating well-being at Tech.

Creating opportunities to be well and reach our full potential isn’t just an individual
responsibility — it is a collective commitment to each other and our interconnected
future.
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o Cultivating well-being at Tech is a shared responsibility that requires collective action to
co-create the future.

e If you have ideas about how Tech can improve well-being for students, faculty, and/or
staff, you can provide anonymous suggestions online:
https://wellbeingroadmaps.gatech.edu/.

Programs, Services, and Infrastructure

e As part of the commitment to cultivating well-being for all community members, Georgia
Tech offers a range of programs and services that benefit students, faculty, and staff.
You may have heard of Campus Recreation, the Wellness Empowerment Center, the
Center for Mental Health Care and Resources or the Employee Assistance Program,
Employee Engagement team in Human Resources and the Office of Faculty
Professional Development. Georgia Tech also has an office dedicated to coordinating

and amplifying these efforts as part of the Institute Strategic Plan: The Office of Cultivate
Well-Being Action and Transformation.
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