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Summary

Georgia Tech employs a collective impact approach to cultivating well-being for
students, faculty, and staff consistent with the Institute’s Strategic Plan. The early years
of a collective impact process are characterized by uncertainty and exploration. In this
stage of an initiative's development, there should be evidence of relationships, process,
action plans, working groups, alignment, communication, and infrastructure. In Spring
and Summer 2025, the Office of Cultivate Well-Being Action and Transformation
(OCWAT), with support from the Office of Research and Assessment (ORA) in Student
Engagement and Well-Being, in collaboration with partners across the institute,
conducted a mixed method, multi-part evaluation of

1. Self-evaluation of the development and member engagement of the Advisory Board
for Student Well-Being

2. Developmental evaluation of the collective impact initiative’s early years

3. Evaluation of the performance of personnel in the Office of Cultivate Well-Being as
the Backbone for the collective impact initiative

Findings suggest that:

o There is clear interest and support for implementing the strategies in the Cultivate
Well-Being Action and Transformation Roadmap with a Focus on Students.

e The Advisory Board Members interviewed overwhelmingly appreciate Georgia
Tech'’s desire to change the campus culture and all committed to continuing to serve
on the board for an additional term.

e There is consensus that more work needs to be done to further promote the shared
responsibility for cultivating well-being.

« Many respondents are energized by the initiative’s early progress and community-
building aspects.

e There are strong calls for better communication, broader inclusion, adequate
funding, and sustained momentum to ensure the initiative truly takes root and is not
perceived as temporary or superficial.

e Further exploration is needed regarding the workload and structural issues that
respondents feel are barriers to their day-to-day integration of well-being in their
work.

o There is a need to deepen leadership buy-in in Colleges, Schools and other units
that are not currently engaged.

o Faculty need to be engaged further: both for their own well-being and in recognition
of the role they play in building a supportive culture for colleagues and students.

e The main constructive suggestions for backbone performance center on expanding
capacity by embedding well-being roles across departments and taking stronger
ownership of strategy decisions instead of acting only as facilitators.

o Overall, the backbone personnel are viewed as essential champions of the initiative
with strong community trust and respect. They are seen as passionate, skilled, and
highly effective.
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Next steps include:

¢ Increase points of communication with the Board between meetings

¢ Initiate a monthly series Campus in Action: Cultivating Well-Being to engage
faculty, staff, and students.

e Continue to offer plug-and-play tools for champions to further socialize the
cultivate well-being strategic priority within their spheres of influence.

e Replicate the interview process with members of the Advisory Board for Faculty
and Staff Well-Being in spring 2026.

e Repeat the survey in 2027 and 2029.
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Introduction

Regular evaluation to inform process improvement is an established practice in the
fields of collective impact, public health, and higher education. At the two-year
anniversary of the Office of Cultivate Well-Being Action and Transformation and the
Advisory Board for Student Well-Being, as well as the mid-point in the implementation of
the Institute Strategic Plan, 2025 marked an appropriate juncture for a mixed-methods,
developmental evaluation of three components of the collective impact approach to
cultivating well-being at Georgia Tech.

Part One: Self-evaluation of the development and member engagement of the
Advisory Board for Student Well-Being (2023-2025)

The Advisory Board for Student Well-Being was appointed in early 2023 and has been
meeting at least twice per semester since. As one of two guiding bodies for the
implementation of the Cultivate Well-Being Action and Transformation Roadmaps at
Georgia Tech, the Board engaged in self-reflection via individual interviews in Spring
2025.

Shared learning and ongoing quality improvement are key tenets of the work to cultivate
well-being at Georgia Tech and this developmental self-evaluation provides an
opportunity to reflect on the Board’s own process. The Board is already using the
results to make ongoing improvements. Findings from the interviews are linked later in
this report. Findings are shared in the aggregate and no one’s responses are attributed
to them as an individual.

The Advisory Board for Faculty and Staff Well-Being may adopt a similar process as
they enter year three of their development.

Part Two: Developmental evaluation of the collective impact initiative’s early
years (2020-2025)

The early years of a collective impact approach are generally characterized by
uncertainty and exploration. In this stage of an initiative's development, there should be
evidence of relationships, process, action plans, working groups, alignment,
communication, and infrastructure.

Survey items explored:

e Five Core Conditions of collective impact
o Common agenda
o Shared measurement
o Mutually reinforcing activities
o Backbone infrastructure
o Continuous communication

e Preconditions for success
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o Sense of urgency

o Strong leadership from one or more champions
o Sufficient financial resources to support the initiative’s work

People invited to take the survey included:
e Members of the Advisory Board for Faculty and Staff Well-Being
e Members of the Advisory Board for Student Well-Being
e Institute Strategic Plan Portfolio, Program and Project Managers
e Recent and current SGA Presidents, Vice Presidents and VPs for Health and

Wellness

e Former student interns in the Office of Cultivate Well-Being Action and

Transformation
e Student Engagement and Well-Being cabinet area (SEWB) leadership team
e Emerging Leaders Advisory Boards (undergraduate and graduate students)

Part Three: Evaluation of the performance of personnel in the Office of Cultivate
Well-Being as the Backbone for the collective impact initiative

The competencies expected of a collective impact backbone organization are well
documented. The performance of the personnel in the Office of Cultivate Well-Being
Action and Transformation (Heather Zesiger and Malcolm Robinson) was evaluated by
survey respondents based on each of the five competency areas.

Methods

Unit of

Method

Timeline

Source of items

analysis

(Development)

Backbone
(Performance)

Advisory Board | Interviews April 2025 The source of the items is the
for Student roles and responsibilities of the
Well-Being Advisory Board members
(Development document from March 2023.
and Member

Engagement)

Collective Survey June - July Guide to Evaluating Collective
Impact 2025 Impact - FSG pages 15 and 19
Initiative and

Evaluating Collective Impact S
ample Questions_3.pdf, page 9.

https://collectiveimpactforum.org/
wp-
content/uploads/2021/12/Backbo
ne-Starter-Guide.pdf
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https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:21db7f90-c460-4827-901f-3128fe4d842f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:21db7f90-c460-4827-901f-3128fe4d842f
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:21db7f90-c460-4827-901f-3128fe4d842f
https://www.fsg.org/resource/guide-evaluating-collective-impact/
https://www.fsg.org/resource/guide-evaluating-collective-impact/
https://www.fsg.org/wp-content/uploads/2021/08/Evaluating_Collective_Impact_Sample_Questions_3.pdf
https://www.fsg.org/wp-content/uploads/2021/08/Evaluating_Collective_Impact_Sample_Questions_3.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Backbone-Starter-Guide.pdf

Part One: Self-evaluation of the development and member engagement of the
Advisory Board for Student Well-Being (2023-2025)

Members of the Advisory Board for Student Well-Being were invited to participate in
individual interviews in April 2025. Fourteen of the eighteen (78%) members
participated. To reduce the chance of bias, the interviews were conducted and
summarized by a colleague with no direct ties to the advisory board. The facilitator
followed a consistent interview protocol and made notes during each interview.

Parts Two and Three

Based on items developed to assess collective impact initiatives and collective impact
backbone personnel, the Office of Cultivate Well-Being Action and Transformation
drafted a survey for stakeholders. After an opportunity for the leadership of both boards
to offer revisions, and after review by the SEWB Office of Research and Assessment
(ORA), the survey was conducted on the Baseline platform. The survey sample
included approximately 100 staff, faculty, and students with whom the Office of Cultivate
Well-Being had engaged in some way since 2023. The survey was sent by email on
behalf of the Vice President for Student Engagement and Well-Being. It launched on
June 10 and closed on July 15, with weekly reminders. Forty-six respondents
participated in the survey. Responses were anonymous. Personnel in ORA conducted
or validated the data analysis and interpretation to reduce the risk of bias, especially
since one element of the evaluation was specific to the performance of the personnel in
the Office of Cultivate Well-Being Action & Transformation. Respondents spent an
average of 16 minutes completing the survey.

Findings

Part One: Self-evaluation of the development and member engagement of the
Advisory Board for Student Well-Being (2023-2025)

The impartial interview facilitator summarized his findings and shared the results with
the Office of Cultivate Well-Being Action and Transformation who then formatted the
results as a report and slides. The report was initially reviewed by the Executive
Sponsors, Chair and Co-chair of the advisory board. Then results were shared with
board members in a virtual office hour in July 2025. Results will be shared with the full
board at their first fall meeting and posted on the website of the Office of Cultivate Well-
Being Action and Transformation. With input by the board, the findings will inform
process improvements for board operations and for the ongoing implementation of the
Roadmap strategies.

Parts Two and Three
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https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c654bf9c-d5e9-4dff-9daa-4cb26c51529e
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c0c45b58-f5fc-497f-b54c-cf4515038f38
https://gtvault.sharepoint.com/:w:/s/OfficeofCultivateWell-BeingActionTransformation/ETvpt45eJIJIojljLMIqOXYB09z60sEG75EQltcUWmkK1A?e=cYnqWP
https://gtvault-my.sharepoint.com/:p:/g/personal/hzesiger3_gatech_edu/EXf8HTxMTqlAsA7KxHY2fHQBlgw-VX6JnQjO0S-ILBXh6A?e=2Gp2A5

Results for each multiple-choice survey item are presented as slides. The quantitative
results were cooperatively analyzed by ORA and OCWAT with internal validation and
safeguards to reduce bias. Qualitative results were summarized by impartial personnel
in ORA.

Conclusions

Part One: Self-evaluation of the development and member engagement of the
Advisory Board for Student Well-Being (2023-2025)

The Advisory Board is meeting developmental milestones consistent with the
evidence-informed norms for collective impact efforts.

Sustaining the momentum of the early years and acting on the recommendations of
this process improvement evaluation will predict success for the middle and later
years, through at least 2030.

Part Two: Developmental evaluation of the collective impact initiative’s early
years (2020-2025)

Increased socialization is necessary to deepen familiarity with the initiative among a
wide range of stakeholders.

More can be done to reduce duplicative efforts across units to enhance efficiency
and reduce burnout.

Additional support from partner units in sharing relevant data points in a timelier
manner may reduce the perception that meaningful indicators have not been shared
quickly.

Favorable perceptions include that the initiatives’ key elements are in place, there is
a sense of urgency to cultivate well-being, and there is strong leadership from one or
more champions of the work.

Other positive perceptions include that the context for the initiative is well-known and
understood.

However, there is a perception that there are insufficient financial resources to
support the work and that funding and leadership support are needed to advance the
work from its current state.

The data suggests the Institute’s well-being initiatives have inspired some
meaningful changes in respondents’ day-to-day work, but many respondents either
have not felt the impact or remain constrained by workload and structural issues.
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https://gtvault.sharepoint.com/:p:/s/OfficeofCultivateWell-BeingActionTransformation/Ecjq98Ntx59Pv4C8P33KYMgBKA7aV-5Gg9nJ0EoFir5tyA?e=s7dOI7
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:492aef1a-1964-45c1-b061-981c2b724902

e Respondents identified positive changes centered on embedding well-being in
workflows, psychological safety, student/staff support, and unit objectives.
Collaboration and alignment with institutional frameworks emerged as notable
strategies. But there remains a significant group who feel well-being initiatives have
not yet translated into strategic changes for their unit.

e Some respondents are making meaningful changes in their personal habits, student
engagement, and work practices to prioritize well-being. Others see gaps in
leadership, communication, and institutional follow-through, which limit the impact of
well-being initiatives. Many respondents call for greater alignment, consistency, and
collaboration to reduce duplication of efforts and make well-being a visible,
integrated priority across the Institute.

Respondents identified several key needs to sustain progress:

1. Resources and realistic workloads

2. Leadership buy-in and alignment across units

3. Improved communication strategies and clearer objectives

4. A supportive culture that normalizes well-being for faculty, staff, and students
5. Greater action, inclusion, and consistency in implementation

Respondents identified several areas that could strengthen the initiative:

1. Funding, space, and talent resources to sustain programs.

2. Leadership accountability through role modeling, responsiveness, and integration into
evaluations.

3. Cultural change so well-being is part of the workday, not an optional add-on.

4. Engaging programming and faculty involvement to drive participation.

5. Stronger collaboration and integration across departments to reduce duplication and
build momentum.

Overall, the respondents’ comments show a balance of enthusiasm and concern:

* Many employees are energized by the initiative’s early progress and community-
building aspects.

* However, there are strong calls for better communication, broader inclusion, adequate
funding, and sustained momentum to ensure the initiative truly takes root and is not
perceived as temporary or superficial.

Part Three: Evaluation of the performance of personnel in the Office of Cultivate
Well-Being as the Backbone for the collective impact initiative.

Backbone personnel are largely perceived as demonstrating competency in the skills
expected of their roles:
e Guide vision and strategy
Mobilize resources
Support aligned activities
Advance policy
Build community engagement
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e Establish shared measurement practices

Backbone personnel respond to emails and meeting requests in a timely fashion and
share resources that add value to partners’ work.

An area for improvement is to provide technical assistance for building partners’ data
capacity.

Qualitative feedback on the backbone personnel is overwhelmingly positive: they are
seen as passionate, skilled, and highly effective.

The main constructive suggestions center on:
1. Expanding capacity by embedding well-being roles across departments.
2. Taking stronger ownership of strategy decisions instead of acting only as facilitators.

Overall, the backbone personnel are viewed as essential champions of the initiative with
strong community trust and respect.

Recommendations

Part One

e Follow a similar self-evaluation process with the Advisory Board for Faculty and
Staff Well-Being in early Spring 2026.

e Share results transparently on the Office of Cultivate Well-Being Action and
Transformation website.

e Share results with colleagues nationally who are engaged in similar work for peer
accountability.

e More clearly define the roles of Advisory Board members.

¢ Invite all Advisory Board members to continue service for one- to two- more
years, staggering terms to maintain institutional wisdom while respecting
colleagues’ capacity to participate and open the opportunity to others.

e Better utilize the Teams channel for the Advisory Board to facilitate engagement
between meetings.

e Formalize and implement an outreach strategy to Deans to further socialize the
Roadmaps, outcomes to date, and opportunities for engagement and action.

Part Two

e Repeat survey in 2027 and 2029.

¢ Continue to support the initiative’s development to reach normative milestones
for middle and later years.

e Further explore the workload and structural issues that respondents feel are
barriers to their day-to-day integration of well-being in their work.
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e Deepen leadership buy-in in Colleges, Schools and other units that are not
currently engaged.

e Further engage faculty both for their own well-being and in recognition of the role
they play in building a supportive culture for colleagues and students.

e Additional recommended actions will be added to these summary slides after
consultation with the Advisory Boards for Faculty and Staff Well-Being and
Student Well-Being.

Part Three

e Repeat survey in 2027 and 2029.

e Backbone personnel can better provide technical assistance for building partners’
data capacity.

e Backbone personnel should continue to build capacity for strategic change
among colleagues across the Institute.

e Backbone personnel should better clarify their role as facilitators of collective
impact rather than independent decision-makers.

e Additional recommended actions will be added to these summary slides after
consultation with the Advisory Boards for Faculty and Staff Well-Being and
Student Well-Being.
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