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Co-Creating Conditions for Student Success
Cultivating well-being is a strategic focus area at Tech because it contributes to student retention, 
graduation, and lifelong success. In addition to the highlights above, progress to date includes:

19 Institute policies reviewed 
in FY25 for impact on student 
well-being, funded by a $3.5K 

award

90+ faculty and instructors 
signed up for Learning Well

to support academic success 
and student well-being

GT Student Resources Canvas 
course expanded in Fall 2024 
and reorganized around the 

eight dimensions of wellness 

3,582 students participated 
in the First Year Wellness 

Experience Program Pathway 
during the AY24 inaugural year

I feel that I belong at my 
college/university.

Fall 22 Spring 25

57%
68%

I feel that students’ health and well-being 
are a priority of my college/university.​​

Fall 22 Spring 25

26%
38%

Student Well-Being

Increase in number of off-
campus crisis housing options 
by STAR Services and campus 

partners

	▪ Expansion of sources for food donations by 
Students Temporary Assistance and Resources 
(STAR) Services — in collaboration with Tech 
Dining and other partners.

	▪ A 19% decrease in students’ wait times between 
initial contact and intake sessions in The Center 
for Mental Health Care and Resources (CMHCR) 
since Fall 2023

	▪ More Tech students reported feeling 
comfortable being themselves at the 
Institute compared to peers at U.S. 
participating and R1 institutions (85% 
of surveyed first-years; 81% of surveyed 
seniors)* 

* Source: National Survey of Student Engagement (2023) 

Students’ positive perceptions 
of Georgia Tech are increasing, 
but we still have work to do.

Source: American College Health 
Association – National College 
Health Assessment III (2025)

Cultivate Well-Being Strategic Initiative Highlights
The collective work of cultivating well-being for students, faculty, and staff continues across the Institute. 
These selected highlights demonstrate the measurable progress of implementing the Cultivate Well-Being 
Action and Transformation Roadmaps and other efforts related to our strategic initiative.
Learn more about our progress here >> 

https://wellbeingroadmaps.gatech.edu/shared-learning
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Stronger Systems of Support for Employees
Cultivating well-being is a strategic focus area at Tech because it contributes to a healthy, innovative, 
and engaged workforce. In addition to the highlights above, key results related to well-being include:

New resources launched to 
increase communicators’ 
c a p a c i t y  f o r  d e l i v e r i n g 
consistent, trauma-informed 
messages about employee 
deaths

Benchmarking completed 
for on-site mental health 
care as a localized support 
option to complement USG’s 
partnership with Acentra

$10K secured for 
hardship fund by 
Staff Council to 

support employees

Results from the 2024 COACHE 
survey analyzed for actions to 
support faculty well-being in the 
context of teaching, research, 
service, and work-life balance 

Faculty and Staff Well-Being

	▪ Georgia Tech ranking in the 84th percentile in 
comparison to other R1 institutions based on 
Gallup’s 2024 Q12 Education database

	▪ 75% of Tech employees reporting opportunities 
to learn and grow at work based on 2024 Gallup 
Q12 survey results

	▪ 69% of Tech employees reporting a perception 
that their opinions matter at work based on 
2024 Gallup Q12 survey results

	▪ 61% of faculty reporting satisfaction with 
right balance between professional and 
personal obligations based on the 2024 
Collaborative on Academic Careers in Higher 
Education (COACHE) survey results

3 new Gallup Q12 
services offered in 
FY25 to help People 

Leaders discover 
practical tips for 

driving engagement 
and performance 
with their teams

Looking Ahead
Several additional projects are underway, including the ones below: 

Students
We are developing wellness-focused universal learning outcomes to guide structured, 
intentional learning in and out of the classroom for students. 

Faculty and Staff
We are continuing to develop a Community of Practice for wellness programmers across 
the Institute to reduce duplication and increase operational efficiency while also identifying 
additional ways to embed well-being in the everyday employee experience. 


